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Onsoz

Misterilerimizin ~ kalite, c¢evre, is giivenligi, bilgi giivenligi konusundaki taleplerini
gerceklestirebilmek ve siirekliligini saglayabilmek icin yeterli ve yetenekli tedarikgilere ihtiyag
duymaktayiz.

Vizonumuz
Diinya 6nciisii bir lastik teknoloji iireticisi olmak.

Misyonumuz,
Diinyanin dort bir yanindaki lastik iireticileri i¢in giivenli, ¢evre dostu, {ist diizey, yenilik¢i, kullanimi1

kolay ve uzun 6miirlii lastik pisirme ekipmanlari tiretmektir.

Degerlerimiz,

#1 is Glvenligini Snemser, Gevreye Saygi Duyanz.

(We Care About Work Safety, We Respect the Environment)

#2 Kt m yon Kaynagimiz: Cabisanlanmizin ve Miisterilerimizin @

Kalitede lyiyiz, Tek Seferde Yapariz.
We Are Good At Quality, We Do It at first time through

#4 Ekip Olarak Galsir, Birlikte Basariniz.
We Work As A Team, We Succeed Together

Ogrenen Organizasyonun Fark Yaratacagina inaniriz.
We believe that the learning organization will make a difference.

Basarmak Yetmez, iz Birakmak isteriz. ‘(ﬁ D
Not enough to achieve, We want to leave a mark. == Ylanll

israfi Sevmeyiz Atik Hedefimizdir.
We don't like waste, Zero waste is our goal.

#8 Degisimin Giiciine inanir, inovasyon Yapar, Strekli iyilestiririz. - @ -
We believe power of change, We innovate, We Improve Continuously. -

Miukemmeli Yakalamak i¢in Yaraticibgimiza Gilveniriz.,
We Trust Our Creativity to Catch Perfection

#10 Problemin Kék Nedenini Tespit Eder, Tekrarini Onleriz. r®\
We Identify the Root Cause of the Problem and Prevent Its Recurrence. ®@®
-

#11 Bizi Biz Yapan Kurum Degerlerimizden Odiin Vermeyiz.

We don’t compromise our corporate values that make us who we are.

UZER, Faaliyet gosterdigimiz sektorde basarimizi garanti altina almak, yukarida belirtilen vizyon ve
misyona kendisini adamustir.
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Hedefleri yakalamak, yeterli ve istekli olan siz tedarikg¢ilerimizle karsilikli fayda saglayarak miimkiin
olabilir.

Tedarik¢ilerimizle uzun donem hedeflerde is birligi icinde olmay1 amaglamaktay1z.

. Stirdiirtilebilir Tedarik kapsaminda ekonomik fayda, sevkiyat performansi, kaliteyi, insan
haklarina duyulan saygi, esitlik, adalet ve ¢evreye duyarliligi arttirmak i¢in tedarikgilerin siireg¢ ve
sistemlerinde siirekli iyilesmeyi hedeflemekteyiz.

. Miisteri 6zel isteklerindeki artis ve hizli degisime ayak uydurabilmek i¢in tedarik¢ilerimizden en
iist diizeyde esneklik, problem ¢6zmede hizli ve yaraticilik beklemekteyiz.

o Sizlerin de katilimiyla sifir hata hedefini yakalamak i¢in, iyi koordine edilmis sekilde ileri iiriin
kalite planlama siirecini gerc¢eklestirmek hedefindeyiz.

Sizlerle asagidaki beklentilerimizi birlikte gergeklestirmeyi arzu ediyoruz;

o En st seviyede iletisim

Yasalara Uyum

Uzun dénemli miisteri-tedarikei is birligi

Rekabete kars1 dayanim

Her iki tarafin menfaatleri dogrultusunda stok ve pahali navlun maliyetlerini en aza diisiirmek
Kalite, ¢evre, is giivenligi, bilgi giivenligi, etik ve insan haklar1 bilincini yiikseltme ve siirekli
iyilestirme

J Cevreye ve insan sagligina duyarl olmak

1. Giris
Bu el kitabi, UZER ile alt tedarikgileri arasindaki is birliginin kapsamini ¢izen bir kilavuz olarak
kullanilacaktir.

1.1. Kapsam ve Gegerlilik

Bu Kilavuz, UZER 'in Tedarik¢i gereklilikleri ve beklentileri hakkinda ayrintili bilgi vermeyi
amaglamaktadir ve bu Kilavuzdaki hiikiimler UZER ile Tedarikgi arasindaki tiim is anlagsmalari igin
zorunlu ve gecerlidir.

Karsilikli olarak yapilan tiim anlagmalar i¢inde dnceligi ve gecerliligi olan bu el kitabi, baglayic1 bir
dokiiman olup UZER ve tedarikgileri arasinda yapilan anlasmalarin ayrilmaz bir pargasidir.

Aksi UZER tarafindan yazili olarak agikca kabul edilmedikge,

Tedarikei;

Bu Kilavuzda belirtilen sartlar1 karsilar. Bu Kilavuzun herhangi bir hilkkmiiniin uygulanabilir olmamasi
durumunda, diger tiim hiikiimler tam olarak yiirtirliikte kalacaktir.

Bu Kilavuzda belirtilen gerekliliklere uyum esas ve zorunludur ve bu nedenle Tedarik¢inin,
personelinin tiim sorumlu tiyelerini bu Kilavuzun igerigi hakkinda bilgilendirmesi talep edilmektedir.

2. Onayh Tedarikci Listesi ve Listeye Yeni Tedarik¢i Eklenmesi

Onayli tedarikei listesi’'ne ERP sistemi lizerinden erisilir. Her yil sonunda sistemde bulunmasi ve
tetkiklerde sunulabilmesi i¢in server iizerine mevcut durumun bir kaydi alinir ve Uzer server
sisteminde asagidaki adreste arsivlenir.

\\uzrapp\SatinAlma\4-EYS & SURDURULEBILIRLIK\1 Onayl Tedarikgi Listesi

Onayl1 tedarikgi listesine yeni bir tedarikgi eklerken, TA.143 ERP Tedarik¢i Agilis Talimatina uygun
sekilde tedarik¢iden gerekli evraklar talep edilir.
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. Tedarik¢i, FR.191 Yeni Tedarikg¢i Cari agilis Formu’nu dodurur ve bu formda beyan ettigi tiim
evrak kopyalar1 ile satinalma@uzermakina.com adresine iletir. Gelen dokiimanlarla birlikte ERP
sistemine kayd1 yapilir ve dokiimanlar Uzer server sisteminde asagidaki adreste arsivlenir.
\\zrapp\SatinAlma\2-Yeni Cari Acilist

o Tedarik¢i ’den alinacak iriinlerin teknik onaya tabi tutulmasi gerekmekteyse, ilgili teknik
dokiimanlar talep edilir, numune ¢aligmasi yapilir. Numune c¢aligsmalari, FR.418 Satin Alma Numune
Onay Formu ile takip edilir ve ERP sistemi {izerinde arsivlenir.

. Calisilmas: diisiiniilen tedarikgilere gerekli goriiliir ise ziyaret gerceklestirilir. Ihtiyag
duyuldugunda tiretim, kalite ve diger boliimlerin katilimi saglanir.

. Degerlendirmeler sonucunda tedarikgi ile ¢alisilip calisilmayacagi kararin1 Satinalma verir, eger
cari kaydi yapilan firmalar ile ¢alisilmayacak ise Tedarik¢i ERP sistemi iizerinden Pasif duruma
getirilir.

o Tedarik¢i, kurulusunun bilgisine erisebilen, bunu isletebilen, depolayabilen, iletebilen veya
kurulusun bilgisi i¢in bilgi teknolojileri altyapi bilesenlerini temin edebilen bir grupta veya sektorde
ise, Tedarikei ile yukaridaki maddelerin tamamlayici siireci olan EK.04 - 13.a maddesine gore siire¢
yonetilir.

o Tedarikei, prosesinde asit kullanan ve hizmeti esnasinda 6nemli ¢evre boyutu olan bir grupta
veya sektorde ise Tedarikei ile yukaridaki maddelerin tamamlayici siireci olan EK.04 - 13.b maddesine
gore siire¢ yonetilir.

o DD.71 Gizlilik S6zlesmesinin hangi tedarikgiler ile yapilacagi konusuna TA.143 ERP Tedarik¢i
Acilis Talimatin ’da belirtilmistir. Teknik Resim ve dokiiman paylasimi yapilmayan tedarikgiler i¢in
Gizlilik Anlagmasi yapilmasi zaruri degildir.

1. Tekliflendirme, Siparis Onay1 ve Onay Sonrasi Beklentiler

UZER, tedarikgilerinden alinacak hizmet/liriin kapsaminda teklif istediginde, teklif talebi yazisinda
belirtiliyor ise son teklif verme siiresine kadar, belirtilmemis ise ayn1 giin i¢inde doniis bekler.

UZER Siparis Onayinda ilgili tiim tanim ve detaylar (Siparig Numarast, Is emri numaras, Uriin/Hizmet
Tanimi1 ve Kodu, Istenilen Teslim Tarihi, Odeme Sart1, Teslim Sekli vb.) mevcuttur.

Ticari sozlesmede agik¢a teslimat tarihine iliskin farkli bir hiikiim 6ngdriilmedigi siirece, satin alma
siparisinde belirtilen teslimat tarihi, her zaman Tedarik¢i sahasindan beklenen ¢ikis tarihidir.

Ayrica, tedarik¢inin, Uzer tarafindan verilen siparisi elektronik ortamda kabul etmesi, onaylamas1 ve
yerine getirmesi, tedarikginin, Uzer Internet Sitesi'nde yayimlanan tedarik¢inin, DD.128 Uzer Genel
Satinalma Sartlar1 ve PT.24 Tedarikgi Ilkeleri'ni kabul etmis olduguna ve bu sartlara bagl olarak
hareket edecegine dair acik bir beyanidir.

2. Depolama, Paketleme, Sevkiyatlar ve Lojistik Siire¢lerinde Beklentiler

Tedarikgi, iiriinii is giivenligi dnlemleri ¢ergevesinde giivenli bir sekilde depolar ve paketler. Uriin 30
kilogramdan fazla ise, forklift ile taginabilmesi i¢in uygun paletler hazirlayarak sevke hazir hale getirir.
Paletleme islemi, tasima sirasinda iiriinlin zarar gérmemesi ve ¢evreye zarar vermemesi i¢in glivenli
sekilde yapilmalidir. Devrilme riski olan malzemeler, tedarikgi tarafindan palete spanzet ile
sabitlenmelidir.

Siparis, 30 kilogramdan fazla yiik igeriyorsa, bu yiik agir yiik olarak kabul edilir. Malzeme boy
malzeme ve halat ile indirilmeye uygun olmamasi ve tasimanin tedarik¢i tarafindan iistlenilmesi
durumunda, palet temini tedarik¢i tarafindan saglanacaktir. Sevkiyat i¢in UZER tarafindan arag¢ ve
palet temin edilmek istenmesi durumunda, palet ve arag talebi, UZER’in yetkili satin alma personeline
bildirilmelidir.
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UZER, dokme, posetle veya paletsiz gonderilen iiriinleri kabul etmeme hakkina sahiptir. Bu sekilde
gonderilen iiriinler tedarik¢iye iade edilebilir ve olusan masraflar tedarik¢iye fatura edilir.

Sevkiyatla ilgili tirinler ac¢ik bir sekilde tanimlanmal, irsaliye ve {iriin etiketi en az agagidaki bilgileri
icermelidir.

. Uzer Siparis No

° Uzer Is Emri No

o Uzer Malzeme No / Tanimi

UZER, talep edilen sekilde sevk edilmeyen malzemeyi iade etme ve olusabilecek tiim ek maliyetleri
tedarik¢iye yansitma hakkina sahiptir.

UZER, Tedarik¢iden UZER'e ve UZER'den UZER miisterilerine kadar tiim tedarik zincirindeki tiim
stirecleri herkesin ¢ikarina olacak sekilde optimize etmeyi amaglamaktadir.

Tedarikei, gerektiginde satin alma ve/veya tedarik siireglerini daha sorunsuz hale getirmek ve gereken
irtibat1 en aza indirmek i¢in UZER ile Tedarikg¢i arasindaki lojistik zincirini optimize etmek amaciyla
satin alma ve/veya tedarik siirecini yeniden tasarlamalidir

UZER, UZER tarafindan onerilen lojistik siireclerde yapilacak herhangi bir degisiklik konusunda
Tedarikgiden aktif destek ve katki beklemektedir.

Tedarikci yukarida detayl belirtilen beklentilere ek olarak DD.128 Uzer Genel Satinalma
Sartlari’nda belirtilen tiim gerekliliklere uymalidir.

3. Satin Ahnan Uriiniin/Hizmetin Dogrulanmasi

Satin alinan {iriiniin hem tedarik¢ide hem de UZER’de dogrulanmasi i¢in Slgiilebilir ve dl¢iilemeyen
ozellikler UZER tarafindan belirlenir, KP.03 Girdi Kontrol Siireci Genel Kontrol Planina gore
degerlendirilir. Uygunsuzluk durumunda FR.24 Uygunsuzluk Formu ile tedarik¢iye raporlanir. TA.158
GKK Uygunsuzluklarina Bagl {ade Irsaliyesi ve Faturas1 Diizenleme Talimatina uygun olarak iadesi
gerceklestirilir. Tedarik¢i’ nin en hizli sekilde uygunsuzlugu gidermesi ve yeniden sevki talep edilir.

4. Garanti Beklentileri

Garanti siiresi aksi belirtilmedik¢e yasalarda belirtildigi sekliyle uygulanir. Tedarik¢i kaynakli bir
kalite probleminden dolayr UZER’e miisterilerinden herhangi bir maddi sorumluluk yiiklendiginde,
tedarik¢i bu sorumlugu, varilacak mutabakatlar sonucunda iistlenecektir.

5. Degisiklik Yonetimi

Tedarik¢i, 6rnegin iiretimin baska bir tesise aktarilmasi, denetim siirecinde bir degisiklik veya ham
madde bazinda bir degisiklik ve benzeri olaylar gibi iiriin 6zelliklerini etkileyebilecek iiretim
stirecindeki 6nemli degisiklikleri Uzer’e dnceden bildirmeyi kabul eder.

6. Siirekli Iyilestirme Beklentileri

Siirekli 1yilestirme her Tedarik¢inin kalite, ¢evre, is giivenligi ve bilgi glivenligi hedeflerinin bir parcasi
olmalidir. UZER, tedarikgilerinden siirdiiriilebilir rekabet i¢in {iriin ve siireglerinde siirekli iyilesme
faaliyetleri beklentisindedir. Siirekli iyilestirme sonuglari maliyetleri azaltarak kaliteyi artici nitelikte
olmalidir.

7. Teknik Gereklilikler

Tedarikg¢iler asagidakileri yerine getirmeyi taahhiit eder;

. Yasal gerekliliklerin, teknik gereklilikler, standartlarin ve teknik resimlerin en giincel
stirlimlerini temin etmeyi ve bunlarin biitiin detaylarini yerine getirmeyi
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o Siire¢ yeterliligi i¢in gerekli olan parametreleri izlemeyi
J Teknik gerekliliklerdeki eksik bilgiler konusunda UZER’1 bilgilendirmeyi

8. Tedarik¢i Davrams Kurallar:

Topluma, insana ve gevreye saygili, etik ve sorumlu davranis bigiminin hedeflerimize ulagmaktaki en
onemli unsur olduguna inaniyoruz. Tedarikg¢ilerimizin ilgili tiim yasa ve yonetmeliklere ve 6zellikle
PT.24 Tedarikci Ilkeleri dokiimaninda belirttigimiz davrams kurallarina, uluslararasi standartlara,
endiistri standartlarina ve en iyi uygulamalara uyum konusunda maksimum ¢aba ve 6zen gostermesi is
birligimizin devami i¢in dnemlidir.

Ilkeler’de &ngoriilen standartlar, Uzer’in ticari faaliyette bulundugu, tedarikginin ana firmasi, bagl
kuruluglar1 ve istiraklerinin yani sira tiim ¢alisanlari, alt tedarikgileri ve ticari faaliyette bulundugu
diger sahislar1 da kapsayan, tedarik¢ilerine iligskin beklentilerini ortaya koymaktadir.

Bu Ilkeler’de, tedarikgiler ve onlarm alt tedarikgileri ile yiiklenici ve onlarin alt yiiklenicileri
"Tedarik¢i" olarak anilmaktadir.

Ilkeler’de belirtilen standartlar, tedarikciler ile Uzer arasindaki yasal anlasma veya sozlesme
hiikiimlerinin yerine gegmez ancak bunlarin tamamlayici bir pargasidir.

Tedarik¢ilerimizden, talep ettigimizde bu kurallara uygunluk durumlarim1 FR.316 Siirdiiriilebilir
Tedarik Tedarik¢i Ozdegerlendirme Formu ile bize bildirmelerini ve tam uyum saglamak igin gerekli
tyilestirmeleri yapmalarini bekleriz.

9. Siirdiiriilebilirlik Gereksinimleri

Tedarikgiden Siirdiiriilebilirligi tiim boyutlariyla (Cevresel, Sosyal, Insan Haklari, Yonetisim) is
stratejisine dahil etmesi istenir

Sertifikalar ve Yonetim Sistemleri

ISO9001, ISO 14001, ISO27001, ISO 45001, Tedarik¢i performans hesaplamalarinda goz Oniinde
bulundurulur ve performansa olumlu yonde etki eder. ISO 50001, ISO 14064, Sosyal Sorumluluk (SA
8000, ISO26001, Ecovadis, Sedex) standardina gore sertifikasyon takdir edilmektedir.

Cevresel Gereksinimler

Yiirtirliikteki tim yasal ¢evresel gerekliliklere (uluslararasi, ulusal, federal, bolgesel, yerel, 6rnegin
(EC) No. 1907/2006 (REACH) diizenlemesi) ve yetkililerin ¢evrenin korunmasina iliskin 6zel
gereksinimlerine uygunlugu saglamalidir. su, toprak ve havanin korunmasi, kaynaklarin korunmasi,
atiklarin en aza indirilmesi, giiriiltiiden korunma, flora ve fauna ile insanlar.

Hava, Su, Toprak ve Dogal Cevre Uzerindeki Cevresel Etkiler

Tedarik¢i havaya (6rnegin ugucu organik bilesikler, toz, sera gazlar) ve suya (6rnegin yag, pargaciklar,
kimyasallar) emisyonlar1 en aza indirmelidir.

Ayrica Tedarik¢i topragin, yer alti suyunun ve dogal c¢evrenin kirlenmesini (6rnegin dokiilmeler,
sizintilar, olaylar) en aza indirmelidir.

Enerji ve Kaynaklar

Tedarikei, faaliyetlerinde gevresel performansta asamali iyilestirmeler yapmalidir. Enerjiyi verimli
kullanmalidir.

Giivenlik ve Saghk

Tedarikgilerimizden, isle ilgili yaralanma ve saglik bozukluklarini dnlemek, ISO 45001 standartlarina
uygun, glivenli ve saglikli igyerleri saglamak igin sistematik ve Onleyici bir yonetim yaklagimi
kullanmalarin1 bekliyoruz. Bu, uygun c¢alisma kosullarinin olusturulmasini, asir1 fiziksel ve zihinsel
yorgunlugun 6nlenmesini, tehlikeli maddelerin sorumlu bir sekilde kullanilmasini ve egitim ve talimat
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gibi daha etkili Onleyici tedbirleri icerir. Tedarikei, giivenlik ve saglikla ilgili gecerli yasa ve
yiikiimliiliiklere uymalidir.

Catisma Mineralleri

UZER, UZER’in iirlinlerindeki parcalarin catisma icermeyen malzemeler icerdigine dair giiven
diizeyini artirmak i¢in, dogrudan Tedarikg¢isini, miimkiin olan her yerde, sertifikali ¢atigmasiz izabe
tesislerinden sorumlu bir sekilde kaynak saglamaya tesvik eder.

UZER, Tedarik¢isinden ¢atisma mineralleri durum tespiti bilgilerini toplar ve Tedarik¢inin izabe ocagi
adlarini, mense iilkesini, iletisim bilgilerini vb. saglamasini talep eder.

UZER, Catisma Minerallerine karsin tutumunu PT.25 Catisma Mineralleri Beyani’nda agikga
bildirmistir.

UZER, PT.25 Catisma Mineralleri Beyanina aykir1 davranan ve is birligi yapmayan tedarik¢iler ile
calismay1 durdurur.

UZER, Catisma mineralleri tedarik riski iceren firmalara FR.322 Tedarik¢i CMRT Anket Formu
doldurmasini talep eder ve gelen cevaplara bagl tedarikgi risk analizlerini giinceller.

Sosyal ve insan Haklar

Tedarikei, gegerli tiim yasal insan haklar1 gerekliliklerine ve ilkelerimizde belirtilen gerekliliklere
uygunlugu saglamalidir.

10. Tedarikgilerin Thlal Bildirimi

Tedarik¢i herhangi bir ihlalde etik@uzermakina.com adresine bildirimde bulunur. Ayrica tedarikgileri
ilgilendiren konularda etik hatt1 iizerinden ihbar bildirimi gelebilir.

Bu ihlaller gizlilik kapsaminda degerlendirilir, tedarik¢ilere geri bildirimde bulunulur ve gerekli
aksiyonlar alinir.

11. Tedarikci Tetkikleri

UZER gerekli gordiigiinde, tedarikcilerinin yonetim ve iiretim ve bilgi giivenligi siireclerini dogrulama
ve gegerli kilma amaciyla tetkik edebilir.

UZER veya miisterisinin dis tedarik¢inin tesislerinde yapmayi1 amagladiglr dogrulama veya gecerli
kilma faaliyetleri ihtiyact oldugunda Tedarik¢isi ile planlama yapar ve FR.12 Yillik Tetkik Planini
giinceller.

Bu tetkikler asagida belirtilen durumlarda ihtiyag haline gelebilir;

Sebep | Tetkik Gerekcesi
ID
RID-1 | Performansi diisiik tedarikciler

RID-2 | Catisma mineralleri agisindan risk teskil eden tedarikgiler

RID-3 | Siirdiiriilebilirlik kapsaminda, alternatifi olmayan tedarikg¢ilerle ¢alisilmasi durumunda
RID-4 | Yeni tedarik¢i ihtiyaci oldugunda

RID-5 | Siirdiiriilebilirlik Puan1 Diisiik Olan Tedarikgiler

RID-6 | Bilgi Giivenligi acisindan Risk olusturan Data Kritik Tedarik¢iler icin gerekli goriiliirse
RID-7 | Sektorel bazli risk analizleri sonucu riskli goriilen tedarik¢i gruplarinda

Tetkikler ihtiyaca gore e-Tetkik (Online Tetkik) veya yerinde tetkik olarak diizenlenebilir. Karar verici
Uzer’dir.Bu tetkiklerde yonetim sistemi mevcut olmayan tedarikgiler i¢in FR.188 Tedarik¢i Tetkik
Formu, yonetim sistemi mevcut olan tedarik¢iler i¢in kendi kendilerini degerlendirecekleri TB.111
Tedarik¢i Yonetim Sistemi Ozdegerlendirme Soru Tablosu kilavuz olarak kullanilir.
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Tedarikgiler ile gerceklestirilen tetkiklerde, tespit edilen uygunsuzluklar i¢in, tedarik¢i ile FR.240
Tedarik¢i Denetimi Aksiyon Plani Formu paylasilir ve ilgili aksiyonlarin tedarikgiler ile mutabik
kalinan 6ngoriilen siirelerde kapatilmasi beklenir. Kapatilmayan aksiyonlar olmasi durumunda UZER
tedarikei risk analizini revize ederek, tedarikei ile iliskisini gbzden gegirir.

FR.188 kapsaminda denetim yapilan tedarikg¢iler asagidaki tabloya bagli puanlandirilir ve aksiyon
alinir.

Degerlendirme Sistemi: 100-80A, 79-65 B, 64-50 C, 49-0 D

SONUG(TEDARIKGCi SEVIYESI
C IYILESTIRILMELI-Tedarikgi ile galigiimaya devam edilir ancak
tedarikgiden aksiyon plani istenir ve bir sonraki degerlendirme

sonrasl enaz B seviyesine ¢ikmasi beklenir

D BASARISIZ-Tedarikgi ile kesinlikle ¢alisilamaz, varsa alternatif
tedarikgi ile gahisilir, yoksa alternatif tedarikgi temini gerceklesinceye
kadar kontrollU satin alma yapilir

B iYi-Tedarikgi ile calisiimaya devam edilir ancak zayif bulunan konularda
iyilestirmeler yapmasi istenir ve bir sonraki degerlendirme sonrasi A
seviyesine ¢ikmasi beklenir

A BASARILI-Tedarikgi ile ¢alisiimaya devam edilir ve tedarikgiden bu
seviyede kalmasi beklenir

12. Tedarikci Egitimleri

UZER gerekli gordiigii konularda Tedarikgilerine online veya yiiz ylize egitim planlar ve bu egitimleri
duyurur. Tedarikgilerin bu egitimlere katilmas1 UZER ve tedarikgi iliskilerinin gelistirilmesi agisindan
onem arz etmektedir. Planlanan Egitimler insan Kaynaklar1 Egitim Planinda mevcuttur.

13. Data Kritik, Cevre Kritik ve Sektorel Bazhh Tedarikci Smiflandirma ve Risk Temelli
Yaklasimi

a. Data Kritik Tedarikciler

UZER, kurulugsunun bilgisine erigebilen, bunu isletebilen, depolayabilen, iletebilen veya kurulusun
bilgisi i¢in bilgi teknolojileri altyapi bilesenlerini temin edebilen tedarikg¢ilerini ‘Data Kritik
Tedarikgileri’ olarak tanimlar.

Satinalma, Yeni Tedarik¢i Se¢imi yapilirken Tedarikei, Bilgi Giivenligi’ni etkilemekte ise (Siirekli
kurumsal Gizli veri Paylasiliyor veya Uzer Sistemlerine Erisim Yapiliyor ise) Tedarik¢i Listesi FR.264
Bilgi Giivenligi Yeterlilik Tespit Formu tedarikg¢ilere Satinalma tarafindan iletilir ve ISO27001 Bilgi
Giivenligi Yonetim Sistemi Sertifikas1 sorgulanir. Kayitlar ERP sisteminde arsivlenir.

Tedarikciden gelen yanitlara gére degerlendirmeyi Satialma, Bilgi Teknolojileri ve Hizmeti/Uriinii
Alan Departman yapar. Degerlendirme sonucu olumsuz ise Tedarikg¢i ile ¢aligiimaz.

Satinalma siire¢ sahibi Data Kritik tedarikgilerinin bilgi glivenligi kapsaminda yeterli olup olmadigini
tespit amacli FR.264 Bilgi Giivenligi Yeterlilik Tespit Formunu data kritik tedarikgilere iletir.
Tedarik¢iden gelen yanitlara gore degerlendirmeyi Satinalma, Bilgi Teknolojileri ve YoOnetim
Sistemleri boliimleri yapar. Degerlendirme sonucu olumsuz ise ilgili tedarikgi pasif duruma getirilir ve
aksiyon planlanir.

b. Cevre Kritik Tedarikciler

UZER, prosesinde asit kullanan ve hizmeti esnasinda 6nemli ¢cevre boyutu olan tedarik¢ilerini ‘Cevre
Kritik Tedarikgileri’ olarak tanimlar.
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Satinalma, Yeni Tedarik¢i Secimi yaparken Tedarik¢i, Cevre Kritik kapsaminda ise, FR.341 Cevre
Kritik Tedarik¢i Degerlendirme ve Tetkik Formu’na bagli olarak Satinalma ve Yonetim Sistemleri
tarafindan degerlendirilir. Degerlendirme sonucu olumsuz ise Tedarikgi ile ¢alisilmaz.

Satinalma siire¢ sahibi Cevre Kritik tedarikgilerinin ¢evre kapsaminda yeterli olup olmadigin tespit
amagli FR.341 Cevre Kritik Tedarik¢i Degerlendirme ve Tetkik Formunu Cevre kritik tedarikgilere
iletir ve TS EN ISO 14001 Cevre Yonetim Sistemi Sertifikasi sorgulanir. Kayitlar ERP sisteminde
arsivlenir.

Tedarik¢iden gelen yanitlara gore degerlendirmeyi Satinalma ve Yonetim Sistemleri boliimleri yapar.
Degerlendirme sonuglarina gore gerekliyse tedarik¢iden aksiyon talep edilir, aksiyon talebine olumsuz
cevap veren tedarikgiler pasif duruma getirilir ve calisilmaz.

14. Sektorel Bazh Tedarikc¢i Simiflandirma
UZER, tedarikgiliklerini agagidaki tabloya gore sektorel bazda siniflandirir.

IFS Takip No-Ana Grup Uriin/Hizmet Grubu Uriin/Hizmet Detay
Taseron
Yemek
Giivenlik
) Ajans
Tasere Hizmet Temizlik
Tlaclama
Bakim
Saghk
50-Hizmet Akaryakit
Enerji Elektrik
Dogalgaz
IT - Haberlesme IT - Haberlesme
Arag Kiralama
Personel Tasima
Arag¢ Kiralama Uretim Tasiyict Ekipman
Kiralama
Nakliye
Guda, Su
Matbaa, Baskili Medya
Ofis Sarf Malzemeleri
S .| Saha Tekstili
70-Sarf Uretim Sarf Malzemeleri Tirdaval
Ambalaj
Kimyasal Malzemeler (Yag &
Coziicti&kKaynak Sarflart vb.)
) , Makine & Ekipman
60-Demirbas Demirbas Ofis Demirbaslart
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Hammadde (Bronz, Sfero,

30-Hammadde Paslanmaz, Celik, Aliiminyum
Vb)
S ) .| Talasl Imalat (Bronz, Stero,
20-Fason Uretim Direkt Malzemeleri Paslanmaz, Celik, Aliiminyum

Vb)
Hazir Montaj Malzemeleri

40-Hazir Malzeme (Elektrik, Mekanik Aksam Vb)
10-Dis Kaynakli Proses Dis Kaynakli Proses Kaplama, Isil Islem vb.

Bilgi Paylasimi olan ve Bilgi
Data Kritik Tedarikgiler Her Sektorden olabilir Giivenligi kapsaminda risk teskil

eden tedarikciler

Onemli cevre boyutu olan ve
Cevre Kritik Tedarikgiler Her Sektorden olabilir Cevre giivenligi  kapsaminda
risk teskil eden tedarikciler

a. Risk Temelli Yaklasim

UZER, sektorel bazda sinifladig: tedarikgileri icin risk analizi yapar ve bu risk analizleri kapsaminda
tedarik¢ilerinden riskleri azaltmak veya onlemek adina aksiyonlar almasini ister.

Yillik satinalma net tutar bakiyesi 250.000 EUR’u asan tedarikg¢iler i¢cin UZER sektorel bazli risk
analizleri kapsaminda riskli bulunan sektor ve tedarikgiler i¢in stirdiiriilebilirlik puan1 asagidaki sekilde
hesaplanir.

Tedarikg¢inin yonetim sistemi mevcut ise FR.319 Tedarikgi Siirdiirlebilirlik Ozdegerlendirme Formu,
Tedarik¢inin yonetim sistemi mevcut degil ise FR.324 Siirdiiriilebilirlik Tetkik Formu kullanilir,
UZER puan hesaplamasini yapar.

UZER, yilda bir kez Tedarik¢i Bazli Sektérel Duyumlar: arastirir ve Tedarikei siirdiiriilebilirlik
puanlaria bagli risk analizlerini giinceller.

UZER bu cevaplart analiz ederek Tedarik¢i Siirdiiriilebilirlik Puanini hesaplar ve tedarik¢ilerini
simiflandirir.

Tedarikgi Siirdiiriilebilirlik Puam Tedarikgi Siirdiiriilebilirlik Simifi
100-85 A
84-60 B
<60 C

UZER, Satinalma Siireglerini yonetirken Siirdiiriilebilirlik Puani yiiksek olan firmalara 6ncelik verir.
UZER, Siirdiiriilebilirlik Puan1 kapsaminda tedarik¢ilerini asagidaki tabloya bagl ddiillendirir.

Aciklama Odiil
3 yil icinde A kategorisinde devamlilik gdsteren Altin Tedarikei Odiili
3 yil icinde B kategorisinde devamlilik gdsteren Glimiis Tedarikei Odiilii
3 yil icinde puanini bir {ist kategoriye tagiyan Bronz Tedarik¢i Odiili
ilk Yayin Tarihi Kontrol Tarihi Onay Tarihi
Hazirlayan Kontrol Eden Onaylayan
21.06.2018 4.07.2025 4.07.2025
SATINALMA SEFi YONETIM SISTEMLERi SORUMLUSU YONETIM SISTEMLERI SEFi
GOZDE DEMIRCAN SEDANUR BASTOPCU SANLI BIRICiK KAHRAMAN YAZAR




Dokiiman Tiirii KiITAPLAR ‘ﬁ' :
(RN |
Dokiiman Adi Tedarikgi El Kitabi ERI\S

Dokiiman No EK.04 Rev No / Tarih 12 /4.07.2025 Sayfa 11/12

15. Tedarikci Degerlendirme Kriterleri ve Tedarik¢i Performans Ol¢iimii
Tedarik¢iler UZER’ de endirekt ve direkt malzeme alimi yapilan tedarikg¢iler olmak tizere 2 grupta
incelenir.

Direkt Tedarikgciler (IFS Grup No) Endirekt Tedarikg¢iler (IFS Grup No)
Di1s Kaynakli Proses (10) Hizmet (50)
Fason (20) Demirbas (60)
Hammadde (30) Sarf (70)
Hazir Malzeme (40) -

Direkt tedarik¢i performanst UZER tarafindan her ay yapilir, yillik olarak yonetime raporlanir.
Endirekt tedarik¢i performans degerlendirmesi Endirekt tedarik¢i grubunda Hizmet Tedarigi saglayan
ve alim cirosunun %350 sini olusturan ve siparis frekansinda en ¢ok tekrarlayan ilk 50 tedarik¢i igin
yilda 1 kez, Data Kritik Hizmet Tedarikgileri i¢in yilda 1 kez, tek seferlik alinan hizmetlerde ve diger
tedarik¢ilerde gerekli goriildiigiinde yapilir.

DIREKT ve ENDIREKT alim yapilan Tedarikgilerin performans 6lgiimlerinde asagidaki kriterler
dikkate alinir;

DIREKT Malzeme Ahm Yapilan Tedarikciler icin;

1- Kalite ve lade Orani

2- Zamaninda ve Dogru Miktarda Teslimat

3- Kalite Yonetim Sistemi Belgelerinin Varligi (ISO9001,ISO14001,ISO27001,ISO45001)

4-  Fiyat Istikrar

5- Sikayet bildirimlerine geri doniis performansi

ENDIREKT Malzeme Alim Yapilan Tedarikgiler icin;

1- Hizmeti alan boliimiin degerlendirmesi

2- Hizmet alim sézlesmesine uyum

3- Kalite Yonetim Sistemi Belgelerinin Varlig1 (ISO9001,ISO14001,ISO27001,ISO45001)

4- Fiyat istikrar1

5- Sikayet bildirimlerine geri doniis performansi

16. Tedarikci Devreden Cikartma

Tedarik¢i Performans Puani (TPP)

Arka arkaya 3 donem 500 puan altinda kalan tedarik¢iler devre dis1 birakilarak alternatif tedarikgi
devreye alinir, alternatif tedarik¢i devreye almak miimkiin degilse UZER Y 6netim Onay1 ile ¢alismaya
kontrollii bir sekilde devam edilir.

N Arahk Aksiyon Plam
1 500 > TPP Aksiyon plani istenir ve alternatif tedarikci bulununca askiya alinir.
2 500 < TPP Yeni projelerde yer verilir.

Tedarikei Siirdiiriilebilirlik Puani
UZER, Tedarikg¢ilerini Siirdiiriilebilirlik Puan1 kapsaminda asagidaki tabloya gore degerlendirir.

N Arahk Aksiyon Plam
1 100-85 Yeni projelerde yer verilir.
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2 84-60 Iyilestirme igin aksiyon talebinde bulunulur.
4 <60 Aksiyon plani istenir ve alternatif tedarikci bulununca askiya alinir.

17. Tedarikc¢i Kapsami ve Yilik Ciktilar
Tedarikgi ile ilgili belge sinifi asagida detaylandirilan kayitlarin tamami, ERP sistemine kaydedilerek
arsivlenir ve toplu olarak listelenebilir.

ERP Belge

Sinifi Aciklama

TEDARIKCIGIZ | Tedarikgi Gizlilik S6zlesmeleri

TEDARIKCIKAL | Tedarikci Kalite Belgeleri

TEDCIZIM Satinalma Dis Tedarik Cizimleri

TEDCMRT Tedarik¢ci CMRT Formlari FR.322

TEDDATA Tedarikci Uriin Teknik Datalari

TEDEYS Tedarikci EYS Ozdegerlendirme ve Tetkikleri
TEDHIZ Tedarikgi Hizmet Sézlesmeleri

TEDILKE Tedarikgi ilkeleri Onayli

TEDMALZ Tedarik¢i Malzeme Sertifikalari

TEDNUM Tedarik¢gi Numune Onay Formlari FR.418
TEDSASART | Tedarik¢i Satinalma Sartnameleri

TEDSUR Tedarikgi Surdurulebilirlik Ozdegerlendirme ve Tetkik Kayitlari
TEDYUK Uzer Sahasinda Tedarikgi Yuktumlulikleri TA10

18. ilgili Dokiimanlar

TA.143 ERP Tedarik¢i A¢ilis Talimati

FR.191 Yeni Tedarik¢i Cari acilis Formu

FR.418 Satin Alma Numune Onay Formu

DD.71 Gizlilik S6zlesmesi

DD.128 Uzer Genel Satinalma Sartlari
https://www.uzermakina.com/storage/genel-satinalma-sartlari_main_file 1747830809.pdf
KP.03 Girdi Kontrol Siireci Genel Kontrol Plan1

FR.24 Uygunsuzluk Formu

TA.158 GKK Uygunsuzluklarma Baglh Iade Irsaliyesi ve Faturasi Diizenleme Talimati
PT.24 Tedarikgi Ilkeleri
https://www.uzermakina.com/tr/surdurulebilirlik/tedarikci-ilkeleri
PT.25 Catisma Mineralleri Beyani

FR.322 Tedarik¢i CMRT Anket Formu

FR.12 Yillik Tetkik Plan1

TB.111 Tedarik¢i Yénetim Sistemi Ozdegerlendirme Soru Tablosu
FR.240 Tedarik¢i Denetimi Aksiyon Plan1 Formu

FR.264 Bilgi Giivenligi Yeterlilik Tespit Formu

FR.341 Cevre Kritik Tedarik¢i Degerlendirme ve Tetkik Formunu
FR.319 Tedarikgi Siirdiiriilebilirlik Ozdegerlendirme Formu
FR.324 Siirdiiriilebilirlik Tetkik Formu
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Preface

We need adequate and skilled suppliers in order to realize and maintain our customers' demands on

quality, environment, occupational safety, information security.

Our Vision
To be a world-leading tire technology manufacturer.

Our mission

To produce safe, environmentally friendly, high-end, innovative, easy-to-use and long-lasting tire

cooking equipment for tire manufacturers around the world.

Our values

is Guvenligini Onemser, Cevreye Saygi Duyarnz.

(We Care About Work Safety, We Respect the Environment)

§2 B s

Our corporate motivation source: satisfaction of our employees and custormers.

Ekip Olarak Galisir, Birlikte Basaririz.
We Work As A Team, We Succeed Together

Ogrenen Organizasyonun Fark Yaratacagina inaninz.
We believe that the learning organization will make a difference.

\L/

#ﬁ Basarmak Yetmez, iz Birakmak isteriz. ‘_{G
Not enough to achieve, We want to leave a mark. ==

israfi Sevmeyiz, Sifir Atik Hedefimizdir.
We don't like waste, Zero waste is our goal.

# Degisimin Giictine inanir, inovasyon Yapar, Siirekli iyilestiririz. -
We believe power of change, We innovate, We Improve Continuously. -

Milkemmeli Yakalamak igin Yaraticibgimiza Giveniriz,
We Trust Our Creativity to Catch Perfection

#10 Problemin Kék Nedenini Tespit Eder, Tekrarini Onleriz. (‘®\
We Identify the Root Cause of the Problem and Prevent lts Recurrence. @@ @
—
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UZER is committed to the vision and mission stated above to guarantee our success in the sector in
which we operate.

Achieving the goals can be possible by providing mutual benefit with you, our suppliers, who are
competent and willing.

We aim to cooperate with our suppliers in long-term goals.

o Within the scope of Sustainable Procurement, we aim for continuous improvement in the
processes and systems of suppliers in order to increase economic benefit, shipment performance,
quality, respect for human rights, equality, justice and environmental awareness.

. In order to keep up with the increase in customer special requests and rapid change, we expect
the highest level of flexibility, fast problem solving and creativity from our suppliers.

J With your participation, we aim to achieve a well-coordinated advanced product quality planning
process in order to achieve the goal of zero defects.

We wish to meet the following expectations together with you;

o Communication at the highest level

Compliance with the Law

Long-term customer-supplier cooperation

Resistance to competition

Minimizing inventory and expensive freight costs for the benefit of both parties

Raising and continuously improving awareness of quality, environment, occupational safety,
information security, ethics and human rights

. To be sensitive to the environment and human health

1.  Introduction

This handbook shall be used as a guideline outlining the scope of cooperation between UZER and its
sub-suppliers.

1.1. Scope and Validity

This Manual aims to provide detailed information about UZER's Supplier requirements and
expectations and the provisions in this Manual are mandatory and valid for all business agreements
between UZER and the Supplier.

This handbook, which has priority and validity within all mutual agreements, is a binding document
and an integral part of the agreements made between UZER and its suppliers.

Unless otherwise expressly accepted in writing by UZER,

Supplier;

meets the requirements set out in this Manual. If any provision of this Manual is not applicable, all
other provisions shall remain in full force and effect.

Compliance with the requirements set out in this Guideline is essential and mandatory and the Supplier
is therefore requested to inform all responsible members of its staff of the contents of this Guideline.
2.  Approved Supplier List and Adding New Suppliers to the List

The approved supplier list is accessed through the ERP system. At the end of each year, a record of the
status is taken on the server and archived in the Uzer server system at the following address so that it
can be found in the system and presented in the audits.

\\uzrapp\Procurement\4-EYS & SUSTAINABILITY\1 Approved Supplier List

When adding a new supplier to the approved supplier list, the necessary documents are requested from
the supplier in accordance with TA.143 ERP Supplier Opening Instruction.

o The supplier fills out the FR.191 New Supplier Current Opening Form and sends it
tosatinalma@uzermakina.com with copies of all documents declared in this form. It is registered to the
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ERP system with the incoming documents and the documents are archived in the Uzer server system
at the following address.

\\uzrapp\Purchasing\2-New Current Account Opening

o If the products to be purchased from the Supplier need to be subject to technical approval, the
relevant technical documents are requested and sample studies are carried out. Sample studies are
tracked with the FR.418 Purchasing Sample Approval Form and archived on the ERP system.

. If deemed necessary, visits are made to the suppliers to be worked with. When necessary,
production, quality and other departments participate.

. As a result of the evaluations, Purchasing decides whether to work with the supplier or not, and
if it is not possible to work with the current registered companies, the supplier is made inactive on the
ERP system.

o If the supplier is in a group or sector that can access, operate, store, transmit or provide
information technology infrastructure components for the organization's information, the process is
managed according to EK.04 - 13.a, which is the complementary process of the above articles with the
supplier.

. If the Supplier is in a group or sector that uses acid in its process and has a significant
environmental dimension during its service, the process is managed with the Supplier according to
EK.04 - 13.b, which is the complementary process of the above items.

. DD.71 The suppliers with which the Confidentiality Agreement will be made is specified in
TA.143 ERP Supplier Opening Instruction. It is not obligatory to make a Confidentiality Agreement
for suppliers with whom technical drawings and documents are not shared.

1.  Quotation, Order Approval and Expectations after Approval

When UZER requests an offer from its suppliers within the scope of the service/product to be received,
if it 1s specified in the offer request letter, it expects a return until the last bidding period, if not, on the
same day.

All relevant definitions and details (Order Number, Work Order Number, Product / Service Description
and Code, Requested Delivery Date, Payment Term, Delivery Type, etc.) are available in the UZER
Order Confirmation.

The delivery date specified in the purchase order is always the expected release date from the Supplier's
site, unless the commercial contract explicitly stipulates a different provision regarding the delivery
date.

Furthermore, the supplier's acceptance, approval and fulfillment of the order placed by Uzer
electronically constitutes an express declaration by the supplier that the supplier has accepted and

will act in accordance with the Uzer General Terms of Purchase DD.128 and Supplier Principles
PT.24 published on the Uzer Website.

2.  Expectations in Storage, Packaging, Shipments and Logistics Processes

The supplier stores and packs the product safely within the framework of occupational safety measures.
If the product is more than 30 kilograms, it prepares suitable pallets for transportation by forklift and
makes them ready for shipment.

The palletizing process must be carried out safely to prevent damage to the product during
transportation and to prevent damage to the environment. Materials with the risk of tipping over must
be fixed to the pallet by the supplier with a spinet.

If the order contains a load of more than 30 kilograms, this load is considered as heavy load. If the
material is not suitable for unloading with oversized material and rope and the transportation is
undertaken by the supplier, the pallet supply will be provided by the supplier. If UZER wishes to
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provide vehicles and pallets for shipment, the pallet and vehicle request must be notified to the
authorized purchasing personnel of UZER.

UZER has the right not to accept products sent in bulk, in bags or without pallets. Products sent in this
way may be returned to the supplier and the costs incurred will be invoiced to the supplier.

The products related to the shipment must be clearly identified and the delivery note and product label
must contain at least the following information.

o Uzer Order No.

. Uzer Work Order No.

J Over Material No / Description

UZER has the right to return the material that is not shipped as requested and to reflect all additional
costs that may occur to the supplier.

UZER aims to optimize all processes in the entire supply chain from the Supplier to UZER and from
UZER to UZER's customers for the benefit of all.

The Supplier must redesign the purchasing and/or procurement process in order to optimize the
logistics chain between UZER and the Supplier in order to make the purchasing and/or procurement
processes smoother and minimize the required contact, if necessary

UZER expects active support and contribution from the Supplier for any changes to be made in the
logistics processes proposed by UZER.

In addition to the expectations detailed above, the supplier must comply with all requirements
specified in DD.128 Uzer General Terms and Conditions of Purchase.

3.  Verification of the Purchased Product/Service

In order to verify the purchased product both at the supplier and UZER, measurable and non-
measurable features are determined by UZER and evaluated according to KP.03 Input Control Process
General Control Plan. In case of nonconformity, it is reported to the supplier with FR.24
Nonconformity Form. TA.158 Return Waybill and Invoice Due to GKK Nonconformities is returned
in accordance with the Instructions for Issuing Return Waybill and Invoice. The supplier is requested
to eliminate the nonconformity and reshipment as quickly as possible.

4. Warranty Expectations

Unless otherwise stated, the warranty period is applied as specified in the laws. If any financial
responsibility is imposed on UZER by its customers due to a quality problem caused by the supplier,
the supplier will assume this responsibility as a result of the agreements to be reached.

5.  Change Management

The Supplier agrees to notify Uzer in advance of significant changes in the production process that
may affect product characteristics, such as, for example, the transfer of production to another facility,
a change in the inspection process or a change in the raw material base, and similar events.

6. Continuous Improvement Expectations

Continuous improvement should be a part of each Supplier's quality, environment, occupational safety
and information security goals. UZER expects continuous improvement activities in its products and
processes from its suppliers for sustainable competition. The results of continuous improvement should
increase quality by reducing costs.

7.  Technical Requirements

Suppliers undertake to fulfill the following;

. Provide the most up-to-date versions of legal requirements, technical requirements, standards
and technical drawings and fulfill all their details

J Monitor the parameters required for process capability
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J To inform UZER about missing information in technical requirements

8.  Supplier Code of Conduct

We believe that ethical and responsible behavior that respects society, people and the environment is
the most important element in achieving our goals. It is important for the continuation of our
cooperation that our suppliers show maximum effort and diligence in compliance with all relevant laws
and regulations and, in particular, the code of conduct, international standards, industry standards and
best practices set out in the PT.24 Supplier Principles document.

The standards set forth in the principles set out Uzer's expectations for its suppliers, including the
supplier's parent company, subsidiaries and affiliates, as well as all employees, sub-suppliers and other
parties with whom Uzer does business.

In these Principles, suppliers and their sub-suppliers and contractors and their subcontractors

referred to as "Supplier".

The standards set out in the Code do not replace, but are an integral part of, any legal agreement or
contractual provisions between suppliers and Uzer.

We expect our suppliers to inform us of their compliance with these rules when we request them to do
so via the FR.316 Sustainable Procurement Supplier Self-Assessment Form and to make the necessary
improvements to ensure full compliance.

9.  Sustainability Requirements

The supplier is asked to incorporate Sustainability in all its dimensions (Environmental, Social, Human
Rights, Governance) into its business strategy

Certificates and Management Systems

ISO9001, ISO 14001, ISO 27001, ISO 27001, ISO 45001 are considered in supplier performance
calculations and have a positive impact on performance. Certification according to ISO 50001, ISO
14064, Social Responsibility (SA 8000, ISO26001, Ecovadis, Sedex) standard is appreciated.
Environmental Requirements

It must ensure compliance with all applicable legal environmental requirements (international,
national, federal, regional, local, e.g. regulation (EC) No. 1907/2006 (REACH)) and the specific
requirements of the authorities regarding the protection of the environment, protection of water, soil
and air, conservation of resources, minimization of waste, protection from noise, flora and fauna and
people.

Environmental Impacts on Air, Water, Soil and the Natural Environment

The Supplier shall minimize emissions to air (e.g. volatile organic compounds, dust, greenhouse gases)
and water (e.g. oil, particles, chemicals).

Furthermore, the Supplier shall minimize contamination of soil, groundwater and the natural
environment (e.g. spills, leaks, incidents).

Energy and Resources

The supplier should make progressive improvements in environmental performance in its operations.
Use energy efficiently.

Safety and Health

We expect our suppliers to use a systematic and preventive management approach to prevent work-
related injuries and ill health and to ensure safe and healthy workplaces that comply with ISO 45001
standards. This includes the creation of appropriate working conditions, prevention of excessive
physical and mental fatigue, responsible handling of hazardous substances and more effective
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preventive measures such as training and instruction. The supplier shall comply with applicable laws
and obligations regarding safety and health.

Conflict Minerals

UZER encourages its direct Supplier to responsibly source from certified conflict-free smelters,
wherever possible, to increase the level of confidence that parts in UZER's products contain conflict-
free materials.

UZER collects conflict minerals due diligence information from its Supplier and requests the Supplier
to provide smelter names, country of origin, contact information, etc.

UZER has clearly stated its attitude towards Conflict Minerals in the PT.25 Conflict Minerals
Declaration.

UZER stops working with suppliers who violate the PT.25 Conflict Minerals Declaration and do not
cooperate.

UZER requests companies with conflict minerals supply risk to fill out the FR.322 Supplier CMRT
Questionnaire Form and updates supplier risk analyses based on the responses received.

Social and Human Rights

The supplier must ensure compliance with all applicable legal human rights requirements and the
requirements set out in our principles.

10. Supplier Notification of Violations

The supplier in case of any violation notifies us at etik(@uzermakina.com. In addition, notifications can
be made via the ethics hotline on issues concerning suppliers.

These violations are evaluated within the scope of confidentiality, feedback is given to suppliers and
necessary actions are taken.

11. Supplier Audits

When deemed necessary, UZER may audit the management and production and information security
processes of its suppliers for verification and validation purposes.

When there is a need for verification or validation activities that UZER or its customer intends to carry
out in the facilities of the external supplier, it plans with its Supplier and updates the FR.12 Annual
Audit Plan.

These audits may become necessary in the following situations;

Reason | Audit Justification
ID

RID-1 | Underperforming suppliers

RID-2 | Suppliers that pose a risk for conflict minerals

RID-3 | Within the scope of sustainability, in case of working with suppliers with no alternatives

RID-4 | When new suppliers are needed

RID-5 | Suppliers with Low Sustainability Score

RID-6 | If deemed necessary for Data Critical Suppliers that pose a Risk in terms of Information Security

RID-7 | In supplier groups deemed risky as a result of sector-based risk analysis

Audits can be organized as e-Audit (Online Audit) or on-site audit according to the need. In these
audits, FR.188 Supplier Audit Form is used as a guide for suppliers without a management system and
TB.111 Supplier Management System Self-Assessment Questionnaire is used as a guide for suppliers
with a management system.

FR.240 Supplier Audit Action Plan Form is shared with the supplier for the nonconformities identified
during the audits conducted with the suppliers and the relevant actions are expected to be closed within
the prescribed periods agreed with the suppliers. In case of unclosed actions, UZER revises the supplier
risk analysis and reviews its relationship with the supplier.
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Suppliers audited within the scope of FR.188 are scored according to the table below and actions are
taken.

Evaluation System: 100-80A, 79-65 B, 64-50 C, 49-0 D
RESULT (SUPPLIER LEVEL)
C MUST IMPROVE-Continue to work with the supplier, but the

supplier is asked for an action plan and is expected to reach at least
level B after the next assessment.

D FAIL - The supplier cannot be worked with, if any, an alternative
supplier is worked with, if not, controlled purchasing is made until the
alternative supplier is procured.

B GOOD-Continues to work with the supplier but is asked to make
improvements on weak issues and is expected to reach level A after the
next assessment

A SUCCESS - Continue to work with the supplier and expect the supplier
to remain at this level

12. Supplier Trainings

UZER plans and announces online or face-to-face trainings to its Suppliers on the subjects it deems
necessary. Participation of suppliers in these training courses is important for the development of UZER
and supplier relations. Planned Trainings are available in the Human Resources Training Plan.

13. Data Critical, Environment Critical and Sector Based Supplier Classification and Risk
Based Approach

a.  Data Critical Suppliers

UZER defines its suppliers that can access, operate, store, transmit the information of its organization
or provide information technology infrastructure components for the information of the organization
as 'Data Critical Suppliers'.

While Purchasing is selecting new suppliers, if the supplier affects Information Security (if continuous
corporate confidential data is shared or access is made to Uzer Systems), the Supplier List FR.264
Information Security Competence Determination Form is sent to the suppliers by Purchasing and
ISO27001 Information Security Management System Certificate is questioned. Records are archived
in the ERP system.

According to the responses received from the supplier, Purchasing, Information Technologies and the
Department Receiving the Service/Product make the evaluation. If the result of the evaluation is
negative, the Supplier is not worked with.

The procurement process owner submits the FR.264 Information Security Adequacy Determination
Form to data critical suppliers to determine whether Data Critical suppliers are adequate within the
scope of information security.

Purchasing, Information Technologies and Management Systems departments make the evaluation
according to the responses received from the supplier. If the evaluation result is negative, the relevant
supplier is inactive and action is planned.

b.  Environment Critical Suppliers

UZER defines its suppliers that use acid in their processes and have an important environmental
dimension during their service as 'Environment Critical Suppliers'.
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When Purchasing is selecting a new supplier, if the supplier is within the scope of Environment Critical,
it is evaluated by Purchasing and Management Systems based on FR.341 Environment Critical
Supplier Evaluation and Audit Form. If the result of the evaluation is negative, the Supplier is not
worked with.

The Purchasing process owner submits the FR.341 Environment Critical Supplier Assessment and
Audit Form to the Environment Critical suppliers to determine whether the Environment Critical
suppliers are sufficient within the scope of the environment and the TS EN ISO 14001 Environmental
Management System Certificate is questioned. Records are archived in the ERP system.

Purchasing and Management Systems departments make the evaluation according to the responses
received from the supplier. According to the results of the evaluation, if necessary, action is requested
from the supplier, and suppliers who respond negatively to the action request are made inactive and
not worked with.

14.  Sector Based Supplier Classification

UZER classifies its suppliers on a sectoral basis according to the table below.

IFS Tracking No-Main Group Product/Service Group Product/Service Detail
Subcontractor

Food

Security

Agency

Cleaning

Spraying

Care

Health

50-Service Fuel Oil

Energy Electricity

Natural Gas

IT - Communication IT - Communication
Car Rental

Personnel Transportation

Car Rental Production Carrier Equipment
Rental

Transportation

Food, Water

Printing, Printed Media
Office Consumables
Field Textiles

70-Sarf Production Consumables | Hardware

Packaging

Chemical Materials (Oil &
Solvent & Welding
Consumables etc.)
Machinery & Equipment
Office Fixtures

Subcontracted Service

60-Ironhead Fixed Asset
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Raw Material (Bronze, Ductile
30-Raw material Iron, Stainless Steel, Steel,
Aluminum etc.)
. . Machining (Bronze, Ductile
20-Fason Dlrect‘Productlon Iron, Staifless Steel, Steel,
Materials .
Aluminum etc.)
Ready Assembly Materials
40-Ready Material (Electrical, Mechanical Parts,
etc.)
10-External Process Outsourced Process Coating, Heat Treatment, etc.

Data Critical Suppliers

Can be from any Sector

Suppliers that share information
and pose a risk within the scope
of Information Security

Environmentally Critical Suppliers

Can be from any Sector

Suppliers that have significant
environmental dimensions and
pose risks within the scope of
environmental safety

a. Risk Based Approach

UZER conducts risk analysis for its suppliers classified on a sectoral basis and asks its suppliers to take
actions to reduce or prevent risks within the scope of these risk analyses.

For suppliers whose annual purchasing net amount balance exceeds 250.000 EUR, the sustainability
score for the sector and suppliers found risky within the scope of UZER sector-based risk analysis is
calculated as follows.

If the supplier has a management system, FR.319 Supplier Sustainability Self-Assessment Form, if the
supplier does not have a management system, FR.324 Sustainability Audit Form is used and UZER
calculates the score.

Once a year, UZER investigates Supplier Based Sectoral Announcements and updates the risk analysis
based on Supplier sustainability scores.

UZER calculates the Supplier Sustainability Score by analyzing these answers and classifies its
suppliers.

Supplier Sustainability Score

Supplier Sustainability Class

100-85

A

84-60

B

<60

C

UZER prioritizes companies with high Sustainability Score while managing Purchasing Processes.
UZER rewards its suppliers within the scope of Sustainability Score based on the table below.

Description Award
3 years of sustained category A performance Golden Supplier Award
Sustained in category B for 3 years Silver Supplier Award

Within 3 years, move your score to the next
category

Bronze Supplier Award

15. Supplier Evaluation Criteria and Supplier Performance Measurement
Suppliers are analyzed in 2 groups as indirect and direct suppliers in UZER.
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Direct Suppliers (IFS Group No) Indirect Suppliers (IFS Group No)
Outsourced Process (10) Service (50)
Contract Manufacturing (20) Ironhead (60)
Raw material (30) Sarf (70)
Ready Material (40) -

Direct supplier performance is evaluated by UZER every month and reported to the management

annually. An indirect supplier performance evaluation is carried out once a year for the first 50

suppliers that provide Service Supply in the Indirect supplier group and constitute 50% of the

procurement turnover and the most recurring in order frequency, once a year for Data Critical Service

Suppliers, once a year for one-time services and when deemed necessary for other suppliers.

The following criteria are considered in the performance measures of DIRECT and INDIRECT

suppliers;

For Suppliers with DIRECT Material Purchases;

1- Quality and Return Rate

2- Delivery on Time and in the Right Quantity

3- Existence of Quality Management System Certificates (ISO9001, ISO14001, ISO27001,

1SO45001)

4-  Price Stability

5- Performance in responding to complaint notifications

For Suppliers with INDIRECT Material Purchases;

1- Evaluation of the department receiving the service

2- Compliance with service procurement contract

3- Existence of Quality Management System Certificates (ISO9001, 1SO14001, 1SO27001,
ISO45001)

4- Price stability

5- Performance in responding to complaint notifications

16. Supplier Decommissioning

Supplier Performance Score (TPP)

Suppliers that are below 500 points for 3 consecutive periods are deactivated and an alternative supplier

is activated, if it is not possible to activate an alternative supplier, the work is continued in a controlled

manner with UZER Management Approval.

N December Action Plan
1 500 > TPP Action plan is requested and suspended when an alternative supplier is fo
2 500 < TPP Included in new projects.

Supplier Sustainability Score
UZER evaluates its Suppliers according to the table below within the scope of Sustainability Score.

N December | Action Plan
1 100-85 It is included in new projects.
2 84-60 Action request is made for improvement.
4 <60 Action plan is requested and suspended when an alternative supplier is
found.
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17. Related Documents

TA.143 ERP Supplier Opening Instruction

FR.191 New Supplier Current Opening Form

FR.418 Purchase Sample Approval Form

DD.71 Confidentiality Agreement

DD.128 Uzer General Terms of Purchase
https://www.uzermakina.com/storage/genel-satinalma-sartlari_main_file 1747830809.pdf
KP.03 Input Control Process General Control Plan

FR.24 Non-Compliance Form

TA.158 Instruction for Issuing Return Waybill and Invoice Based on GKK Nonconformities
PT.24 Supplier Principles
https://www.uzermakina.com/en/sustainability/supplier-principles
PT.25 Conflict Minerals Declaration

FR.322 Supplier CMRT Survey Form

FR.12 Annual Audit Plan

TB.111 Supplier Management System Self-Assessment Questionnaire
FR.240 Supplier Audit Action Plan Form

FR.264 Information Security Competence Determination Form
FR.341 Environment Critical Supplier Assessment and Audit Form
FR.319 Supplier Sustainability Self-Assessment Form

FR.324 Sustainability Audit Form
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